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The Michael Varah Memorial Fund Application Form

Applications for funding by the MVMF will only be accepted if submitted on this application form, with text fitting into the boxes provided. It must be accompanied by a copy of you most recent audited accounts and operating budget for the current fiscal year. A covering letter and an annual report/other accompanying printed or electronic literature are not mandatory but will also be accepted. Please note that we are not able to return anything sent, even if a SAE is included.

Applications must meet one or more of the following three criteria to be considered. 
a) Crime prevention, with a particular focus on rehabilitation work with offenders/ex-offenders;

b) Disadvantage and social exclusion, with a particular focus on youth engagement;
c) Homelessness and the long-term unemployed, with a particular focus on re-training and skill building.
Please fill out this application form with as much detail and accuracy as possible. Applications judged not to meet one of the above criteria or not written fully and/or coherently will not be put forward to the Trustee Board for consideration. Any questions on how to complete this form should be directed to michaelvarahfund@btinternet.com. 
	Name of organization


	

	Address


	

	Website (if applicable)


	

	Registered charity number
 
	

	Date established


	

	Total number of paid staff


	

	Total number of volunteers


	


	Your name & title


	

	Office &/or mobile phone


	

	Email


	

	Today’s date


	


	Name of proposed project


	

	Amount requested


	

	MVMF criteria met 

(a) (b) and/or (c) 
	


PART A: About your organization

1. Please tell us about your organization, including mission, vision and activities.

2. How do you know that your organization is making a difference in the lives of beneficiaries – can you give examples or data to give tangible evidence of success? E.g. number of young people attending a course; reduction in re-offending numbers.
PART B: Financial Information

1. Please provide the following information:

· Income and expenditure figures for the last audited year. (Please specify which year is being provided.)
· Whether your organization is currently carrying a deficit? If yes, please explain why.
· Whether your information has a reserves policy? If yes, what is it?
PART C: The project

1. Please provide us with a brief narrative of the project/programme for which you are requesting funding. Please include the following information:
· Project/programme title

· Overview and purpose – explain the project and the problems/issues it will address

· Objectives – how will you solve those problems/issues and what targets have you set

· Timeline, including start and end dates

· Beneficiaries/target population including number of people and their location
2. Please tell us in around 50 words why you believe that this project is a ‘good fit’ for the MVMF – sell it to us.

3. What is the total budget for the project/programme?

4. If you are not asking us for 100% of the costs, what other funds have already been raised (include amounts and source) and how will you raise the remainder of the money?

5. What are your long term plans for this project/programme – what legacy will there be if we do invest our funds in this way?

6. Is this a new initiative?

7. Have you obtained all the necessary consents, licences, and authorizations to carry out the project/programme?

8. Please provide information about any marketing activities that will be used to publicise this project, and any donor recognition opportunities. 

Declaration

I, [your name], am an authorized representative of [your organization], in which I am [your title]. All of the information contained in this application form is true to the best of my information and knowledge.

Signed:

Date:

Please send a completed copy of this form, together with the relevant enclosures, to:

Chair of Trustees, Sally Varah, The Michael Varah Memorial Fund, Rotherwood, Felday Glade, Holmbury St Mary, Surrey RH5 6PG
